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Who are we?
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Nejc Habjan
https://github.com/nejch

Florian Greinacher
https://github.com/fgreinacher

https://github.com/nejch
https://github.com/fgreinacher
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We commute in cars designed
with Siemens software…

… built in factories running on 
Siemens automation ...

… and charged by a Siemens 
smart grid.
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We work in smart buildings that 
promote our health and safety…

… that use energy 
with maximum efficiency ...

… and connect the physical and 
the digital workplace.
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We book our train tickets with 
Siemens software …

… to travel on trains
made by Siemens ...

… operated with Siemens 
infrastructure technology.
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We rely on life-saving drugs 
and treatments…

… as well as accurate 
medical diagnoses, ...

… all of which are made 
possible by Siemens solutions.
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Products consist of 0% - 99% Open Source
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• Open Source usage is increasing rapidly

• Adoption varies a lot between products

• Not everybody is at the same level
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code.siemens.com - DevOps at scale
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Social coding platform to collaborate on code within minutes.
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Everything started with one Like



code.siemens.com - DevOps at scale
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Internal projects
+ 8.824 (+34%)

2022: 34.437
2021: 25.613

Internal community with 
6,330 active people

Merge requests
+ 441.699 (+37%)

2022: 1.627.078
2021: 1.185.379

Build pipelines
+ 3.970.275 (+44%)

2022: 12.973.311
2021: 9.003.036

Users
+ 17.183 users (+47%)

2022: 54.036
2021: 36.853

105 active 
organizations from 

76 countries

Core team consists of 
12 people with origin 
from 8 countries and 

different BUs

Open Source only, 0€ 
license fees



Upstream First - No Patches

> 300 merge requests to GitLab
10 elections as GitLab MVP (most valuable 
person) within the crew
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No Help Desk

Great engagement within the community 
via issue tracker, internal social network 
and extensive documentation

Unrestricted | © Siemens 2022Page 13



Social Coding Ambassadors
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Inner Source Summit 2021
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Huge applause to the 
code.siemens.com 
community! 
I can only encourage 
everyone to join this 
awesome network that 
opens new opportunities 
for all of us in terms of 
innovation.

Peter Koerte, Chief Technology  
and Strategy Officer at Siemens 



Open Source Manifesto
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opensource.siemens.com
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Open Source @ Siemens
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Siemens ❤ Debian
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Growing number of upstream contributions: e.g., SIMATIC drivers within Linux Kernel
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Developers as customers
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Investments through Next47
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We’re building a lot of different things.

Open Source adoption comes with a culture change.

Lots of great initiatives take place right now.
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Contact
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https://opensource.siemens.com/

Nejc Habjan
nejc.habjan@siemens.com

Florian Greinacher
florian.greinacher@siemens.com

https://opensource.siemens.com/
mailto:nejc.habjan@siemens.com
mailto:florian.greinacher@siemens.com

