Growing a Soclal Coding

culture, one seed at a time

FOSS Backstage, March 10, 2025, Berlin
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Florian Greinacher

Senior DevOps Engineer

code.siemens.com
/ﬁ /fiocial Coding Ambassador & Maintainer
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What does Social Coding mean for us?

Applying best practices from Open Source
internally

Working openly and transparently in a
collaborative, community-centric way

Defining authority through knowledge and
involvement
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Why does Siemens care about Social Coding?

Traditional software development is dead.
Adaptive, transparent, and collaborative ways of
working are mandatory

“If Siemens knew what Siemens does”

- Increased for product
development

Attract and retain good software developers
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Seed n°l: The platform

% GitLab Community Edition ®

¥ master ~ gitlab-ce Find file Project information

Aia Add latest changes from gitlab

=" = GitLab Bot = autho ute

-org/gitlab@master SH599a24 History
ST d.L 0 =Ly

Last commit Last update

Low-entry barrier for everyone

- Start with afree offering

* Very simple registration flow

Good integration with company IT
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Seed n°2: Dog feeding

The platform itself is used to build the platform

“For developers, from developers!”

Foster participation and trust through
transparency
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Seed n°3: Open Source engagement

Act as role model This month's Most Valuable Person
: (MVP) is awarded to Fabio Huser
 Interact with the community cnr sl o his contibuton oanne i

* Integrate changes upstream
* Follow DevOps best practices

vy user with the proper g

1$ can be generated wit
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Seed n°4: Inner Source unlock

;  Inner Source @ Siemens

j Code sharing is about bringing developers
‘ together to create reusable software building
blocks'and make great préducts out of them. Get

started with collaborative software development
today!

i
Explore Projects | Discover Events I | Learn More

Define the code sharing rules

* Nobody is sharing software for free
Tackle IP, Export and Tax blockers
Inner Source @ Siemens Provide light-weight governance
Start sharing before regulating

Mission

One of Siemer

u - the Inner Source col
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Seed n°5: Growing ecosystem

Container Cl
%zaigﬁgs Templates
9 SIEMENS - & GitLab
GPUs @
LN AR — N How Siemens created an open source
Engage, DevOps culture with GitLab
Shared blog r»}; Improved developer efficienc 6" Cost and time savings G’\ Improved collaboration
Runners posts, e, Ime P y > 9 %) Imp
events
Monitoring
& Logging
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Seed n°6: Community

Social Coding Ambassadors

Trainings & Events
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Seed n°7: Continuity

Ownership

Financing model

Innovation & fun
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Seed n°8: Visibility

¢ ( @ Conrad Reisch: & 2 others in Developers
A\ ' - -

Unlocking collaboration: how RO
Inner Source transformed the way , f
we develop ... N & : Regular blog posts
: blog.siemens.com/space/developers

Keynote from Siemens CTO
1st Inner Source Summit in 2021

S SIEMENS
_ Ingesuity for Ufe

Winner WvS Award 2018 / :
Category Performance

code@siemens “Building
Software on the cutting edge”

real what

matters
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Recap: from the first platform seed to established visibility
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No harvest without pests
... but no need to get discouraged

We can do it better

My code is special

My money, my code

Inner sourcing is
too expensive

Why should | share?

Build, share, forget!
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... takes persistence, iteration and empathy
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Questions and Answers
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Contact

Marion Deveaud
Siemens Foundational Technologies

marion.deveaud@siemens.com
https://www.linkedin.com/in/marion-deveaud/

Florian Greinacher

Siemens IT
florian.greinacher@siemens.com
https://www.linkedin.com/in/fgreinacher/
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