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What does Social Coding mean for us?

Applying best practices from Open Source 

internally

Defining authority through knowledge and 

involvement

Working openly and transparently in a 

collaborative, community-centric way

Thank your Priscilla Dupreez for sharing your picture on Unsplash!
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https://unsplash.com/@priscilladupreez


Why does Siemens care about Social Coding?
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Traditional software development is dead.

Adaptive, transparent, and collaborative ways of 

working are mandatory

Attract and retain good software developers

→ Increased speed and quality for product 

development

“If Siemens knew what Siemens does”

Photo by Josh Calabrese on Unsplash 

https://unsplash.com/@joshcala?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/people-riding-boat-on-body-of-water-Dph00R2SwFo?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Planting the seeds
… one at a time

Thank you Mike Erskine for sharing your picture on Unsplash! Thank you Mike Erskine for sharing your picture on Unsplash!
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https://unsplash.com/@priscilladupreez
https://unsplash.com/photos/brown-and-black-concrete-floor-GKFsewk-hz0


Seed n°1: The platform

Low-entry barrier for everyone

• Start with a free offering

• Very simple registration flow

• Good integration with company IT

2014

Unrestricted | © Siemens 2025 | Foundational Technologies & IT | 2025-03-10Page 6



Seed n°2: Dog feeding
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Thank you Chewy for sharing your picture on Unsplash!Thank you Chewy for sharing your picture on Unsplash!

The platform itself is used to build the platform

“For developers, from developers!”

Foster participation and trust through 

transparency

https://unsplash.com/@priscilladupreez
https://unsplash.com/@chewy


Seed n°3: Open Source engagement

2017

Act as role model

• Interact with the community

• Integrate changes upstream

• Follow DevOps best practices
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Seed n°4: Inner Source unlock
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Define the code sharing rules

• Nobody is sharing software for free

• Tackle IP, Export and Tax blockers

• Provide light-weight governance

• Start sharing before regulating



Seed n°5: Growing ecosystem

Shared 

Runners

Engage, 

blog 

posts, 

events

Docs

CI 

Templates

Container 

& Package 
Registries

Issue 

Tracker

GPUs

&
LLM API

Monitoring 

& Logging
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Seed n°6: Community
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Community channel & hangouts

Social Coding Ambassadors

Trainings & Events

2021++



Seed n°7: Continuity

Ownership

Financing model

Innovation & fun
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https://unsplash.com/@priscilladupreez
https://unsplash.com/@darceybeau


Seed n°8: Visibility
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innersource.siemens.com/summit2021

innersource.sie

mens.com/sum
mit2021

Keynote from Siemens CTO

1st Inner Source Summit in 2021

Winner WvS Award 2018

Category Performance
code@siemens “Building 

Software on the cutting edge”

Regular blog posts

blog.siemens.com/space/developers

innersource.siemens.com/summit2021


Recap: from the first platform seed to established visibility
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We can do it better

My code is special

My money, my code

Inner sourcing is 

too expensive

Why should I share? 

Build, share, forget!

Photo by Ante Hamersmit on Unsplash No harvest without pests
… but no need to get discouraged
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https://unsplash.com/@ante_kante?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/brown-snail-on-green-leaf-8oT2MA33jsk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Harvesting the crops
… takes persistence, iteration and empathy

Photo by Dan Meyers on Unsplash 
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https://unsplash.com/@dmey503?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/grass-field-IQVFVH0ajag?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Questions and Answers
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Contact

Unrestricted | © Siemens 2025 | Foundational Technologies & IT | 2025-03-10Page 18

marion.deveaud@siemens.com

https://www.linkedin.com/in/marion-deveaud/

Marion Deveaud
Siemens Foundational Technologies

marion.deveaud@siemens.com

https://www.linkedin.com/in/marion-deveaud/

florian.greinacher@siemens.com

https://www.linkedin.com/in/fgreinacher/

Florian Greinacher
Siemens IT

florian.greinacher@siemens.com

https://www.linkedin.com/in/fgreinacher/

mailto:marion.deveaud@siemens.com
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