Open Source Funding:

How to get Started?

Tobias Gabriel, SAP Open Source Program Office
May 20t 2026, Open Source @ Siemens, Zug
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OPEN SOURCE @ SIEMENS EVENT 2024

Open Source Sponsoring as Code é

Special thanks to Florian, Marion, Alex (Finance) and compliance
officers!

It took us quite a while to set up, but now we are ready and

compliant!
First batch of sponsoring performed and well received by the

communities.
Next sponsoring batch is in preparation.

Siemens folks, here is the repository:
https://code.siemens.com/code-ops/opensource

66 Probably the most innovative topic and
process I've ever seen at Siemens from a
Compliance perspective!

Source: https://blog.siemens.com/2023/09/how-siemens-supports-open-source-development/

Source:

Unrestricted | © Siemens 2024 | Roger Meier | opensource.siemens.com | 14th and 15th of May 2024 SIEMENS https://youtu.be/8kleKSqWvOk
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Who is SAP?
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>35,000 R&D colleagues >100 different enterprise software  >xx,000 open source dependencies
solutions
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What is the problem?







Who drives Open Source

Company driven Individual driven Foundation driven
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How can we help?




Supporting independent open source projects




How can we make it work?




Internal Processes
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Purchasing Compliance Budget
- What is this even? - Who can we give money to? - Who pays for this?
- Can we pay via invoice? - What other rules are there? - How to allocate?

=» Platforms are helpful
intermediary
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Funding Amount?

250

per month &
maintainer/project

Keep it Simple

12

months
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https://brand.sap.com/infographics#data-points

How to select Projects & Maintainers?




How to select projects & maintainers?

Thousands of possibilities

What's the goal?
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Internal Voting
Developers vote for the projects they want to fund

Checklist (to be filled out by the Open Source Program Office)

Project is open source and has (e.g., MIT, Apache 2.0, GPL, etc.).
The project must be approved for usage at SAP, either for internal use (SRI) or for product use (
The project or developer must not be associated with or employed by SAP.

The project or developer must accept funding via . If they do not currently accept funding via
GitHub Sponsors, you can still propose the project and we will reach out to them to set it up.

A second team from a distinct unit has commented on the nomination to express support and note the benefits they
receive from the project.

The nominatior is eligible to nominate projects for funding through doing a contribution to a non-SAP open source
project in 2025.

+ High probability of identifying critical projects for a few products

- Will most likely return very well-known projects



Central Selection
Data-Driven project selection

Funding decisions based on metrics like
Internal Usage

Project Activity
External Scores (like OpenSSF Scorecard)

"Bus-Factor”

+ No inherent bias towards well known projects
- Is not a perfect science -> manual vetting required
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Funded Projects « mold (Rui Ueyama)

e NixOS
e webdriver.io

Project (funded R itory URL GitHub Funding Funding Funding Initiati Funding
Maintainer) Akt Sponsor URL Amount Timeframe et Issue ° Typst
$3250 03/2025 - T
MkDocs (13x$250) 0412026 Initial Pilot Fund ° SUdO
Kubelogin (Hidetake Ilwata) ?1332;0250) 822322_ Initial Pilot Fund ¢ EXternal Secrets Operator
(Moritz Johner & Gustavo
GoRel Carl $3250 03/2025 - T
AI(;::::FBLCE;:;S (133x5$250) oiﬁzozz initial Pilot Fund Fernandes de Carvalho)
63000 ogja025. 2025 SAPOpen » k9s (Fernand Galiana)
OpenSSL 12x$250 08/2026 Source Fund -
(12x ) / Central Selection L Q E M U
2xing-cpp (Axel $3000 08f2005- 202 A% O0en e Ratatui (Orhun Parmaksiz)
Waggershauser) (12x$250) 08/2026 Central Selection L't ”
e Litelim
 vuejs (Evan You) * Renovate (Michael Kriese) * Insta, Similar (Armin
* axios e ESLint Ronacher)
e Bootstrap e golangci-lint
 Selenium * Eclipse JGit (Thomas Wolf) See all at
« Homebrew * Gerrit Code Review (Patrick Mulhall)  https://github.com/orgs/SAP

» Concourse (Taylor Silva) * OAuth2 Proxy (Jan Larwig) /sponsoring 17


https://github.com/orgs/SAP/sponsoring
https://github.com/orgs/SAP/sponsoring
https://github.com/orgs/SAP/sponsoring
https://github.com/orgs/SAP/sponsoring

What did we learn?




What did we learn?

Start Small

Keep it simple

Ask others &
share experiences
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Your perspective matters

Join the conversation

Share your experience or ask questions
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https://dam.sap.com/mac/app/p/video/asset/preview/nsus9o4?ltr=a&rc=10&doi=SAP1225331&includeRelatedAssets=true

Tobias Gabriel

I h a n k o u SAP Open Source Program Office
° ias.gabriel .com

opensource.sap.com
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