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Open Source Funding: 
How to get Started?

Tobias Gabriel, SAP Open Source Program Office

May 20th 2026, Open Source @ Siemens, Zug
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Source: 
https://youtu.be/8kIeKSqWvOk
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Agenda

01 What is the problem?

02 How can we help?

03 How can we make it work?

04 How to select projects?

05 What did we learned?
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>xx,000 open source dependencies>100 different enterprise software 
solutions

>35,000 R&D colleagues 

Who is SAP?
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What is the problem?
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Open Source Dependencies

Own Code
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Foundation drivenIndividual drivenCompany driven

Who drives Open Source 
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How can we help?
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Supporting independent open source projects
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How can we make it work?
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Budget

- Who pays for this?

- How to allocate?

Compliance
- Who can we give money to?

- What other rules are there?

Purchasing

- What is this even?

- Can we pay via invoice?

➔ Platforms are helpful 
intermediary

Internal Processes
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Funding Amount?

250$
per month & 

maintainer/project

brand site

For additional information on how create data points, 
please visit the brand site.

months
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Keep it Simple

https://brand.sap.com/infographics#data-points
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How to select Projects & Maintainers?
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What’s the goal?Thousands of possibilities

How to select projects & maintainers? 
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+ High probability of identifying critical projects for a few products

- Will most likely return very well-known projects

Internal Voting

Developers vote for the projects they want to fund
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Funding decisions based on metrics like

- Internal Usage

- Project Activity

- External Scores (like OpenSSF Scorecard)

- ”Bus-Factor”

+ No inherent bias towards well known projects

- Is not a perfect science -> manual vetting required

Central Selection

Data-Driven project selection
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 vuejs (Evan You)

 axios

 Bootstrap

 Selenium

 Homebrew

 Concourse (Taylor Silva)

Funded Projects

 Renovate (Michael Kriese)

 ESLint

 golangci-lint

 Eclipse JGit (Thomas Wolf)

 Gerrit Code Review (Patrick Mulhall)

 OAuth2 Proxy (Jan Larwig)

 mold (Rui Ueyama)

 NixOS

 webdriver.io

 Typst

 sudo

 External Secrets Operator 
(Moritz Johner & Gustavo 
Fernandes de Carvalho)

 k9s (Fernand Galiana)

 QEMU

 Ratatui (Orhun Parmaksiz)

 Litellm

 Insta, Similar (Armin 
Ronacher)

See all at 
https://github.com/orgs/SAP
/sponsoring

See all at 
https://github.com/orgs/SAP/s
ponsoring

https://github.com/orgs/SAP/sponsoring
https://github.com/orgs/SAP/sponsoring
https://github.com/orgs/SAP/sponsoring
https://github.com/orgs/SAP/sponsoring
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What did we learn?
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Ask others & 
share experiences

Keep it simpleStart Small

What did we learn?
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Join the conversation

Your perspective matters

Share your experience or ask questions

step-by-step instructions

For additional cutouts, follow the step-by-step instructions
on how to find cutout images in the SAP Media Library.

https://dam.sap.com/mac/app/p/video/asset/preview/nsus9o4?ltr=a&rc=10&doi=SAP1225331&includeRelatedAssets=true
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Thank you.
Tobias Gabriel

tobias.gabriel@sap.com

SAP Open Source Program Office
tobias.gabriel@sap.com

opensource.sap.com

mailto:tobias.gabriel@sap.com
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