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Step #1: Issue
• Use Google and GitLab to find existing issues 

or epics 

• Unterstand and research the scope of the 
issue 

• Contribute your opinion, thoughts and 
questions to the discussions
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Step #2: Collaborate
• Express your desire to contribute 

• Discuss scope of issue, feature or epic 

• Propose implementation plan and next steps 
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Step #3: Proof of Concept
• Understand necessary effort, expected feature 

scope and upcoming design decisions 

• Focus on essentials functions 

• Ask for feedback early on and start a discussion
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Step #4: Implement
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Hint #1: Communication
• Use screenshot, screencasts or other visuals 

• Apply text formatting for visual structure 

• Include “Call-To-Action”, e.g. question  

• Add helpful (necessary) context or background 
information
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Hint #2: Communication
• Assume positive intent in every interaction 

• Friendly, responsible and inclusive 
communication is key 

• @Mention / Ping reviewers or collaborators 
directly to get their attention 

• Quote previous questions in your answer 

• Use links to directly reference resources
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Hint #3: Work in Parallel
• Work on multiple MR to avoid idle time 

• “Stacking” MRs with separate scopes when 
building on larger features 

• Work in different areas of the code base to 
engage with different GitLab teams 

• Keep track of follow-up todos
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